District Health Assessment for Multiple District 300 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 74 2 1 1 2,089 354 237 117 5.93% 2,091 28 22% 0% 0% 12% 0 0% 1 12 0 100%
300A2 88 2 1 1 2,948 684 137 547 22.78% 2,645 34 8% 0% 0% 3% 0 0% 1 2 0 100%
300A3 51 1 0 1 1,887 276 84 192 11.33% 1,843 37 12% 0% 0% 8% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,723 398 71 327 13.65% 2,585 45 7% 2% 0% 0% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,875 248 112 136 7.82% 1,999 40 11% 9% 0% 55% 0 0% 0 0 (1] 0%
300C1 70 1 2 -1 2,668 630 198 432 19.32% 2,807 38 4% 27% 4% 1% 0 0% 2 17 0 100%
300C2 78 1 0 1 3,548 584 391 193 5.75% 3,424 45 3% 0% 0% 0% 0 0% 0 0 (1] 0%
300C3 82 6 2 4 3,398 660 315 345 11.30% 3,088 41 7% 32% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,726 405 190 215 8.56% 2,671 33 6% 0% 0% 22% 0 0% 0 0 0 0%
300D2 55 3 1 2 1,886 504 314 190 11.20% 1,691 34 2% 0% 0% 0% 0 0% 1 6 30 100%
300 E1 62 3 1 2 1,936 427 277 150 8.40% 1,813 31 5% 0% 0% 16% 0 0% 1 2 0 100%
300 E2 46 1 0 1 1,575 314 341 =27 -1.69% 1,484 34 9% 0% 0% 0% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,348 397 258 139 6.29% 2,248 29 22% 4% 0% 1% 0 0% 2 12 36 100%
300 G1 69 0 1 -1 2,663 575 316 259 10.77% 2,436 39 14% 0% 0% 0% 0 0% 1 27 0 100%
300 G2 76 4 0 4 2,735 575 92 483 21.45% 2,501 36 3% 0% 0% 0% 0 0% 0 0 0 0%

1,023 30 11 19 37,005 7031 3,333 3,698 11.10% 35,326 36 9% 5% 0% 7% 0 0% 1 12 104 100%
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